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AN INTRODUCTION TO THIS STUDY GUIDE
Welcome!
Thank you for reading Sheltered Instruction in Texas. We recognize your commitment to
the progress, growth, and success of English learners. We value the work you do, and
we are happy to partner with you as leaders and advocates for English learners on your
campus, in your district, and state-wide. Sheltered Instruction in Texas is designed to
enhance instruction for English learners and explore sheltered instruction. Through this
guide, we hope to help leaders empower content-area, ESL, and bilingual teachers with
the tools they need to better serve English learners every day.
This guide is organized by chapters to assist you as you plan for study groups. It could
be used with a campus of educators, a small group of teachers, or individually to reflect
on reading the book alone. You can embed the discussion questions and professional
learning activities into an online platform or meet face-to-face with educators. The guide
includes a Sheltered Instruction 30 Day Challenge, which can be used either during or
after the book study.
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Steps for using the guide face-to-face for a traditional book
study:
1. Provide participants a given time to read a chapter on their own.
2. Gather as a group to discuss the chapter using the guiding questions provided in
this study guide. Feel free to adapt the questions to meet the needs of your
campus, students, and staff. As a leader, encourage participants to speak freely
and elaborate using their thoughts and opinions. The initial meeting will be key to
fostering a safe, risk-free environment.
3. Ask participants to try out the professional learning activity in the study guide and
then read the next chapter. During the following week(s), participants try out the
activity and prepare to reconvene for reflection.
When meeting to discuss and reflect, you may adapt the sessions as needed for your
participants. Some will need more time. Others will need variations on the questions.
Accommodating the needs of the participants will help them be successful.
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Step for using the guide virtually for an online book study:
1. Provide participants a given time to read a chapter on their own.
2. Upload the guiding questions to an online platform such as Canvas or
Blackboard. Feel free to adapt the questions to meet the needs of your campus,
students, and staff. As a leader, encourage participants to speak freely and
elaborate using their thoughts and opinions. The initial meeting will be key to
fostering a safe, risk-free environment.
3. Provide participants with a date by which to submit their responses to the guiding
questions. To maximize interaction between participants online, ask that
participants read and reply to a minimum of two colleagues' comments.
4. Assign the professional learning activity from the study guide and the next
chapter to participants. During the following week(s), participants try out the
activity and prepare to reply to the next guiding questions online.
When discussing and reflecting online, you may adapt the sessions as needed for your
participants. Some will need more time. Others will need variations on the questions.
Accommodating the needs of the participants will help them be successful. Online book
studies are quite different from face-to-face. It helps sometimes to offer a face-to-face
gathering every now and then for those participants who feel they need that type of
connection. Some campuses utilize a “hybrid” type of book study that is a mixture of
online and face-to-face.

Seeing Results
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Simply holding a book study or participating in one will not necessarily produce change.
Keeping in mind the following five components of change throughout implementation
will help to increase the chance for success.

Systemic change requires vision, skills, incentives,
resources, and an action plan. Without each of these
components, the chances for change to happen
decline.
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Lacking a clear and defined vision and direction can
result in confusion.

When people don’t feel equipped to handle the
situation, anxiety builds.
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All stakeholders involved benefit from knowing why
the change is valuable. Why are we doing this? What
will we gain? How will this help us? Change may be
labored and slow due to resistance without incentive.

Change requires financial support, time, books,
professional learning opportunities and people.
Without these resources, participants may become
frustrated.

Even with all of the other components in place, without
a step-by-step plan, the hope for change may diffuse.
Creating doable actions that participants can take to
head toward a goal will lead to further change.
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INTRODUCTION & WHAT IS SHELTERED INSTRUCTION?
Before meeting, have participants read Chapters 1 and 2, “Introduction” and “What is
Sheltered Instruction?” on pages 4-13.

Guiding Questions
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● The two main goals of sheltered instruction are making content comprehensible
to English learners and developing academic language. What are some ways
that you intentionally plan for making content comprehensible for English
learners? How do you intentionally plan for developing academic language?

● A variety of factors affect how quickly and efficiently ELs acquire English. Think
of the English learners you have in your classroom or have had in the past, and
reflect on these factors. Which do you feel you have the most control over?
● What we believe about students directly contributes to their achievement and
success. On page 10, Seidlitz says, “Intangibles such as a teacher’s attitude
toward diverse students, a belief that all students can succeed (even if not at
the same pace as others), and a commitment to the ongoing social and
academic success of each individual student carry great importance.”
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How do your beliefs about what ELs can do affect the instruction you provide
them? Do you believe that the ELs in your classroom are capable of the same
achievement and success as native English speakers in your room?

Professional Learning Activities

Following the face-to-face or online discussion, provide participants with these
professional learning activities to select from. Adapt if needed.
The first two chapters lay a foundation for sheltered instruction in our classrooms with
two main goals in mind: making content comprehensible for English learners and
developing academic language. A big part of our roles as teachers of ELs is knowing
our students.
● Make a list of the English learners you serve. Name ten things about each of
them. Try going beyond the permanent record folder. What are their passions
and goals? What are their hobbies and strengths? Can you name specific
information about these students that will help you build a plan for their academic
success?
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● All students need to know that we care for them and value their uniqueness. On
page 13, you will find four Essential messages ELs must hear:
○ You are important.
○ What we are learning is important.
○ You can do it.
○ We will not give up on you.
Fill out each column of the chart listing concrete ways that you can communicate
these messages to the students you serve.
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TEXAS PROGRAM MODELS & LINGUISTICALLY
ACCOMMODATED INSTRUCTION IN A SHELTERED CLASS
Before meeting, have participants read Chapters 3 and 4, “Texas Program Models” and
“Linguistically Accommodated Instruction in a Sheltered Class,” on pages 14-27.

Guiding Questions
● To advocate for English learners and their families, we have to know what is
available for students. Examine your campus and/or district. Which programs and
program models are in place? Does your campus/district offer a bilingual
program for English learners? If so, for what languages? What does the ESL
program at your campus/district look like for students?
● Your job as a teacher of English learners is to provide linguistic accommodations.
What accommodations might you plan if you had students at beginner and
advanced levels of English proficiency in your classroom?
● Imagine that you are a student in the grade you currently teach. Your family has
been uprooted and moved to a new country where you don’t speak the language
of instruction. You are a newcomer. What linguistic accommodations do you
need in order to comprehend a lesson?
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Professional Learning Activities

Following the face-to-face or online discussion, provide participants with these
professional learning activities to select from. Adapt if needed.
These chapters examine the programs offered and the accommodations we can provide
to help level the playing field for English learners as they acquire English and learn
content simultaneously. The goals of the activities below are to examine practices you
already have in place and begin to build upon them.
● Meet with an EL specialist on your campus or in your district to discuss the
English learners in your classroom. Share their progress and goals. Ask
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questions about what services are available to support your students, their
families, and educators like you.

● Set up individual conferences with each of your English learners. Share with
them how they are doing in language and content. Discuss and plan goals for
success.
● The rubrics below provide campus and district leaders with a tool for
self-evaluation of their ESL or Dual Language Immersion Program effectiveness.
Use the rubric and scoring tool to examine your program and determine next
steps for improvement.
ESL Program Model Implementation Rubric
ESL Program Model Implementation Scoring Tool
Dual Language Immersion Program Model Implementation Rubric
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DLI Program Model Implementation Scoring Tool

www.seidlitzeducation.com

SEIDLITZ

Sheltered Instruction in Texas Study Guide

PRINCIPLES OF A LANGUAGE-RICH, INTERACTIVE
CLASSROOM
Before meeting, have participants read Chapter 5, “Principles of a Language-Rich,
Interactive Classroom,” on pages 28-41.

Guiding Questions

● A language-rich classroom stands on the foundation of the four principles shared
in Chapter 5: T.I.P.S. Of these four, which do you feel you promote strongly in
your work with students? How is principle visible in your classroom/campus?
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● Which of the T.I.P.S. do you feel you could strengthen? What are some steps
you will take to increase the power of this principle in your classroom/campus?

● To acquire a language, students need comprehensible input and low stress
opportunities for output. Think about a lesson you delivered or a lesson you saw
that could have been enhanced to create more comprehensibility and
opportunities for output. What techniques would make the lesson more effective
for English learners?
● Stress hormones block cognition. If the brain signals a threat (anxiety, fear,
nerves, humiliation, etc.), it will not allow optimal conditions for thinking, planning,
organizing, imagination, etc. to occur. How does creating a safe environment
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promote language development and increase academic progress? What
implications does this have for our work with ELs?

Professional Learning Activities

Following the face-to-face or online discussion, provide participants with these
professional learning activities to select from. Adapt if needed.
This chapter focuses on the characteristics of classrooms that support English learners.
We take a deep look at four principles that create language-rich classrooms.

● View this video on comprehensible input, and then reflect on your own teaching.
How might you make the content you teach more comprehensible to students?
What subtle moves will facilitate comprehension?
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● Take a tour of your classroom. Walk in as if you were an English learner brand
new to American schools. Think about your students and their ages, sizes, and
needs during a typical day/lesson. Are they able to comfortably and easily access
all of the tools they need to be successful? For example, can they use the word
wall, anchor charts, etc. from where they sit or do they have to get up to find
information? Try placing yourself in the shoes of each English learner you
currently serve. Make a list of supports that might lead toward further success.
● Video record yourself teaching a lesson with students, or partner with a colleague
and observe one another teaching. Review the lesson with an English learner’s
lens in mind. Keep a watchful eye on the following:
○ How you call on students to participate
○ How many students are participating
○ What type of vocabulary you are using
○ What type of vocabulary the students are using
○ How much talking you do versus how much talk time is provided for
students
○ Availability of sentence stems
○ Any other supports that are offered when students struggle
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THE 7 STEPS TO A LANGUAGE-RICH, INTERACTIVE
CLASSROOM
Before meeting, have participants read Chapter 6, “The 7 Steps to a Language-Rich,
Interactive Classroom,” on pages 42-82.

Guiding Questions

● How do you hold students accountable to the learning in your classroom?
● What structures are in place to ensure that academic language is supported and
encouraged?
● How is critical vocabulary integrated into lessons?
● How do you know if students understand the concepts presented?
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● What opportunities do students have to convey comprehension?
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Professional Learning Activities

Following the face-to-face or online discussion, provide participants with these
professional learning activities to select from. Adapt if needed.
Chapter 6 highlights seven techniques that educators can employ to increase language
acquisition and content learning in classrooms campus-wide.

● Select one of the 7 Steps, and intentionally plan to use it more with students. For
example, if you find yourself always calling on the same students, you might
select Step 3. Tell students that from now on they won’t have to raise their hands
in class to be called on. Instead you will be randomly calling on them using
(insert method such as popsicle sticks, index cards, dice, etc.). Stick to the
method you select, and be consistent.
● View one of the classroom demonstrations provided here and look for the 7
Steps in action. How are they embedded into the lesson?
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● Review an upcoming lesson plan prior to teaching it. Sticky note or highlight
places in the plan where the 7 Steps are included. For example, if the lesson
plan already includes sentence stems, highlight them and add a sticky note that
says “Step 2.” Check to see if all 7 Steps are included in your lesson. If not, work
to build in the Steps that are missing.
● Some of the best professional learning comes from colleagues just down the hall.
One way to learn from one another is to open our doors and invite each other in.
Gather a group of teachers who are participating in this book study and who
agree to open their classroom doors. Post the welcome sign below on your
doors, and coordinate time to visit each other's rooms and observe lessons for 10
to 15 minutes.
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● Highlight language-rich classrooms on your campus! Decide on a platform to
spotlight the great things educators in your building are doing to serve all
students. Ideas can include posting to Twitter using a common hashtag such as
#SIinTX, adding notes to a Brag Board bulletin board located in the teachers’
lounge, or sharing the greatness in campus newsletters. Use the scavenger hunt
below to inspire teachers to shine a light on one another.
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Appendix
7 Steps Walk-Through Form
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Follow this link to the 7 Steps Walk-Through Form from page 84 of your book.
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Stems & Activities Aligned to the ELPS

On pages 85-105 you will find the English Language Proficiency Standards (ELPS) with
related sentence stems and classroom activities.
The ELPS are part of the state-required curriculum. School districts are required to
implement the ELPS as an integral part of each subject.
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ELPS span across all grade levels and are cross-curricular. They are organized by
language domain (learning strategies, listening, speaking, reading, and writing). The
descriptors increase in complexity within each domain.
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Guide to Terms and Activities
Pages 106-119 are filled with terms and additional activities that lift the level of students’
engagement and language development.
Print and use the Sheltered Instruction 30 Day Challenge to try out new activities.
Suggestions for using the Sheltered Instruction 30 Day Challenge:
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● The Sheltered Instruction 30 Day Challenge can be used during the book study
or as an extension afterward.
● Provide a digital copy or a paper copy of the Sheltered Instruction 30 Day
Challenge to all participants in the book study.
● Decide on an end date for the challenge; for example, the last day of the book
study or the end of the semester.
● Determine incentives for participation such as jeans passes, class coverage for
an hour, recognition/shout out in campus news, off-campus lunch, invitation to
treat bar, etc.
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Day 1 Recognize: Make a list of
the English learners in your
class(es). Learn as much as you
can about each of them.

Day 2 Bond: Lower the affective
filter by creating an inclusive
learning environment. Provide
students time & space to share
who they are & their stories.

Day 3 Native language texts:
Provide access to word lists,
glossaries, or related literature
in students’ native language
when needed.

Day 4 Objectives: Use Content &
Language Objectives & create
opportunities for students to
interact with them (read aloud
or annotate).

Day 5 Collaborate: Meet with
campus or district specialist to
discuss ways to enhance ELs’
success.

Day 6 Organize pairs: Have
students Partner Read to give
reading texts a purpose, plan, &
process.

Day 7 Empower students: Teach
students what to say when they
don’t have an answer yet.

Day 8 Generate: Create content
specific Word Walls tied to
units, themes, & objectives
taught. Include visuals, sentence
stems, & primary language
support.

Day 9 Purpose: Set students up
for success when reading. Give
them a Pay Attention To List
(PAT List).

Day 10 Opportunity: Level the
playing field by giving all
students the chance to think &
formulate an answer. Use
QSSSA and other structured
conversation methods.

Day 11 Increase complete
sentences: Provide students
with sentence stems to increase
academic language & the use of
complete sentences.

Day 12 Brainstorm: Use
List-Group-Label to let students
collaboratively brainstorm to
list, group, & label words on a
specific topic.

Day 13 Insert Method: Employ
the insert method to give
students a purpose, plan, &
process for reading.

Day 14 Inside/Outside Circle:
Provide students a platform to
hold academic discussions with
peers.

Day 15 Optimal: Include
engaging visuals & pictures that
support objectives. Visuals &
pictures provide ELs with
optimal comprehensible input
opportunities.

Day 16 Build: Build students’
language & literacy by using
adapted texts. Same content,
different level. Commonlit.org,
Newsela.com, Newsinlevels.com

Day 17 Identity: Encourage
students to Draw & Write as a
way to show what they know &
process information. Culturally
responsive teaching relies on
students’ assets.

Day 18 Numbered Heads
Together: Use Numbered Heads
Together to help students build
interdependent relationships &
learn from one another.

Day 19 Notes: Model & teach
students how to use note-taking
strategies such as Cornell Notes
and/or sketchnotes.

Day 20 Brick Words: Analyze the
brick words that students need
to know for this unit of study?
How will they explore them?

Day 21 Book Share: Have
students use Expert/Novice to
share with a partner/ group a
book they are reading.

Day 22 Grow: Help students
grow their writing by providing
structure. Use the RAFT strategy
to give students a purpose, plan,
and process for writing.

Day 23 Give: Give students time
to write using domain specific
vocabulary in your content
area. Brief, consistent, &
targeted writing through Quick
Writes.

Day 24 Guide: Use Songs, Poems,
Rhymes to engage students,
enhance participation, & teach
language structures.

Day 25 Organize: Teach students
how to process vocabulary
using Concept Definition Maps
that include: the term, what it is,
what it’s like, & examples.

Day 26 Audit: Take audit of
what’s on the walls and
bookshelves. Do the resources
reflect the student population?
If not, plan to make steps
towards stronger alignment.

Day 27 Partners: When
pairing/grouping students,
ensure that ELs have
opportunities to hear and
interact with native English
speaking peers.

Day 28 Negotiate: Teach
students to argue respectfully &
negotiate for meaning using
T-Chart, Pair, Defend.

Day 29 Games: Play a
Vocabulary Game Show such as
Jeopardy, Pictionary, or
Charades to practice academic
vocabulary.

Day 30 Implications: Review the
PLDs. Think about your ELs. Are
they progressing in all language
domains? What are their
strengths and weak areas?

#SeidlitzEdChat
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Chapter 74.4
Follow this link to Texas Education Code (TEC) Chapter 74.4.
Texas Education Code (TEC) are laws governing education in Texas. Chapter 74.4
includes the English Language Proficiency Standards (ELPS) and the Proficiency Level
Descriptors (PLDs).

Chapter 89
Follow this link to Texas Administrative Code (TAC) Chapter 89: Adaptation for Special
Populations Subchapter BB. Commissioner’s Rules Concerning State Plan for
Educating English Learners.
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“Commissioner of education rules are part of a larger body of state agency rules known
as Texas Administrative Code (TAC)” (TEA.Texas.gov).
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